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that, you’ll do things dif-

ferently.”  Warren Buffett C O N S U LT I N G

As a much younger man, | chose to serve the nation first in the Army
and then in the Marine Corps. | started with the idea that | would serve my

country for 3 years, and that somehow turned into 22 years. No regrets.

It seams that time flies when you’re having fun or serving the nation.
Time really flew for me since | loved what | was doing. The Army and Ma-
rine Corps are two very different organizations, but | can say from experi-
ence that in one aspect they are very similar: At the end of the day when
we were not in the field training, my buddies and | would decide to “Go out
to town to have a few.” This usually involved more than a few, and there
were times when my head was not very happy with me the next day. Ah,

the days of being young, dumb, single, and thinking | had lots of time.

After a while, it occurred to me that | was not using my time very wisely.
So | decided to go to night school and pursue a college degree. | took a lot
of ribbing from that guys about going to class at night, staying in the bar-
racks studying, reading books and writing essays. It took almost 10 years,
but | finally achieved the degree | sought. | missed quite a few nights out
with the guys, but | chose to use my time differently in order to achieve a
goal. Looking back, | think | used my time wisely. The funny thing about
time is that it cannot be changed, saved, held back, extended, or repeated
no matter how much money you make, where you live, or what race, creed
color, or religion you happen to be.

Everyone on this earth is given the same amount of time every day—24
hours. Time is the great equalizer of people because no matter who you
are or what you circumstances happen to be, nobody gets more time. Even
the richest person in the world cannot buy one more minute of time. Be-
cause time is the great equalizer, it is the choices we make when deciding

what to do with our time that make the difference in our lives.

| did a little math and figured out that each year has 8,760 hours. | sub-

“It takes 20 years to build a
reputation and 5 minutes to
ruin it. If you think about
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tracted 8 hours for sleep, 8 hours for work, ac-
counted for weekends, the standard holidays
Americans enjoy and took time out for vacation.
| figured 4,832 hours a year are dedicated those
activities. This means that 3,928 hours a year are
not dedicated to anything; | call this spare or
discretionary time. | was surprised to see how
much time we really have during the year. A lot

of people say they do not have any spare time.
Taking this one step further, | figured that in a

40 year period there are 157,120 hours of dis-
cretionary time that you control. This is a lot of

time.
We are all given 24 hours each day, no more
and no less, unless it is your end of time. How-

ever, your time is the one thing you have abso-
lute control over, and you decide what you will
do with your time. It is your choice.

Since we are in control of our discretionary
time, it stands to reason that we are the only
ones who can steal time from ourselves based on
the choices we make. Remember, from age 25 to
65 you have 157,120 hours of discretionary time

that you control.

So what you achieve in life is based on what
you decide to do with your time. It is that simple.

In part 2 we’ll continue to explore our time.

To learn more about Diamondback Consulting or our technology arm Diamondback

Technology Solutions visit www.DBackinc.com. If you think your friends would enjoy

this newsletter please forward it to them or read previous newsletters on our website.

Question of the week: In this recession, are you or is your company spend-

ing more money on advertising and marketing?
If you are spending more that select YES
If you are spending less or the same select NO

The results will be published in the next newsletter. While not scientific, it is a

gauge of what companies are doing.
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